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Personal Visits to Bases are Valuable, For Both LGs and the Military 

By Mike Stack, 

Woody Allen once said that 80 percent of success is just showing up.  

We all know there is more than that to running a state, but Allen makes a good point 
when it comes to being personally familiar with the assets inside your borders. There is 
often no substitute for first-hand knowledge and direct experience. 

That can be especially true regarding military installations. They are typically not an 
integral part of day-to-day state government, being federally held, or jointly managed in 
the case of National Guard facilities. Yet they can be valuable resources for state 
governments in any number of ways, and it behooves an administration to understand 
fully who they are and what they do. 

Lieutenant governors are well positioned to 
establish themselves as special liaisons between 
the state executive branch and military bases. 
We can devote time to developing high-level 
relationships with base commanders, and we can 
carve out a role as key facilitators in addressing 
the needs and solving certain problems of both 
the state and the Department of Defense in 
mutually beneficial ways.  

When I took office as lieutenant governor a little 
over a year ago, I made it a goal to visit each of 
the 10 major military installations in my state as 
soon as I was able. Near the end of January 
2016, I checked off the 10th base with a visit to 
an Army depot in New Cumberland, Pa. I’ve 
learned a lot, and not just about the military per 
se. I’ve learned some valuable things about my 
state in general. I highly recommend such visits. 



I’ll discuss those positives shortly, but first I’ll describe a typical base visit. 

We start at the base commander’s office for about a half-hour.  That usually includes 
some discussion of his or her own military background, which allows me to get to know 
the commander better. We also talk about how the base fits into the big-picture of the 
respective branch of service.  

From there, we’ll go into a meeting with the heads of various departments or commands 
on the base. These are usually military officers, and they fill me in on their mission, 
function, and operations. Often, an installation houses a variety of units with jobs that 
are somewhat distinct from one another. A single base can often contain multiple 
Defense Department assignments within its gates, and it is helpful to understand all that 
happens there. 

Next we explore the base on a so-called “windshield tour,” driving around to see the 
facility. We’ll stop at a few specific sites where I get to see their operations and listen to 
military and civilian personnel explain how they carry out their objectives.  

We wrap up the visit with a roundtable discussion with top base officials, including any 
issues the installation might be facing and how the state might get involved.  

Depending on the type of installation, a visit lasts approximately four hours. 

One of the chief advantages of a base tour is we get to hear the thoughts and concerns 
of a variety of constituencies who are affiliated with the base. I make it a point to engage 
with civilians – not just the people who have a job working directly for the base, but also 
some of the many businesses and contractors who do work there. A member of my staff 
and I talk to them, and in the process we usually find out more about their business than 
just what they do for the military. We meet everything from dry cleaners to food vendors 
to delivery services to maintenance and repair workers. Often we’ll learn about issues 
that affect the community beyond the base, and get a better sense of the regional 
economy. It gives us a chance to build contacts with support services that might be 
helpful in other parts of Pennsylvania. 

The economy of our state has undergone a great deal of change in the past few 
decades, and is constantly changing still. Back in the day, Pennsylvania’s foundation 
was built on things like coal, steel, and heavy manufacturing. 

And while we still have those industries here, we now have more business derived from 
the high tech sector. One military-related example: we manufacture and export from our 
state patriot missiles.  It is wise to understand the distinctions your state holds, not just 
to brag (you never know when you can insert a line into a speech) but to gain more 
knowledge about the capacity that exists in your state to expand economic 
opportunities. 

In assorted ways, our military assets are a job creator, and the more you learn about 
them, the more you might be able to suggest ways to capitalize when the chance arises. 



From the military’s perspective, our visits let them know they have a friend high up in 
the administration.  When it comes to military personnel, we find often that the people 
manning the base don’t have existing relationship with state-level officials, and they are 
gratified that we are taking an interest in their work. Sometimes they also find out that 
we can help them.  

At one base, we learned of a persistent security issue that they did not know how to 
resolve. I convened a meeting with some other state agencies and we figured out a way 
to fill the void. At another base, they had a different type of security issue, and again I 
stepped in and we are convening another meeting soon. 

My staff and I have worked with our state Homeland Security Office, our Emergency 
Management Agency, our State Police, and our Army National Guard to connect with 
our bases and deal with some problems they have. The people at the installations have 
become aware that they can turn to my office. And on our side of the fence, our state 
agencies can become more involved in beneficial information-sharing with those federal 
facilities and become more aware of potential problems and solutions. It has fostered a 
greater sense of cooperation and created linkages that may provide dividends in the 
future. 

After I visit, I sometimes receive invitations to return when there is a special event at the 
base or to get involved in some project or initiative they are planning. In part as a 
consequence of a base visit, I recently began advocating for one of our bases to acquire 
an important new mission that the Pentagon will decide upon soon. 

The willingness of the military installation officials to invite us back and their eagerness 
for getting us involved in some of their issues tells me that showing up at the bases has 
been a success for both of us. 

Mike Stack is in his second year as Pennsylvania Lieutenant Governor. 
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