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 Like most states, our most vulnerable Arkansans - of all ages - are served by the 7,400 
employees of the Department of Human Services (DHS).  In December of 2015, the governor 
asked me to lead an organizational review of DHS to see how we could serve more effectively 
and efficiently and re-allocate and save resources and avoid duplication of efforts.    

__________________________ 

 
Integrate human services delivery to serve our most vulnerable better 

and save taxpayer dollars  
by scrapping ‘silo-prone divisional structure’ 

_____________________ 
 
Over an 8-week-period, I personally met with and interviewed 185 individuals with a 

broad range of backgrounds, experiences, and perspectives.  These included concerned 
constituents, current and former DHS employees, elected officials and staff members, and 
more.  I visited a half-dozen county offices and heard first-hand accounts of what DHS does 
well, what it does poorly, and how we can make DHS better.   

In 2016, I provided recommendations to the governor.  Many have been and are being 
enacted.  And, the need for reform is ongoing.   

 
My primary finding was that the critical services of DHS’ passionate employees for our 

most vulnerable citizens were hampered by an antiquated organizational structure, managerial 
obstacles, unacceptably poor internal communications, waste, mismanagement and duplication 
of work.  The governor requested this be addressed from an organizational perspective and that 
was my focus.  An integrated human services delivery system is holistic and considers all the 
client information available and ensures coordination throughout DHS and with other state 
agencies. This approach allows outcomes to be measured more accurately to determine 
success or failure. 

  
Core DHS Recommendations 
My core recommendation to reorganize DHS was to adopt an organizational approach that 
integrates the delivery of human services and focuses on the needs of the Arkansan, the 
client.  An integrated approach eliminates the silos created by divisions that fail to communicate 
with one another to ensure the client receives the best individualized combination of services for 
his or her specific needs.  

 Implement a computer system platform that employs a centralized intake to share data 
across all services provided. 

 Institute new employee orientation that provides comprehensive holistic training 
regarding DHS and the services it provides. 



 Increase flexibility for managers by streamlining the process for changing titles, job 
descriptions, number of employees, job requirements, etc. 

 Move toward brick and mortar consolidation for county offices, where feasible, to 
increase access to county services. 

 Move all investigations of child maltreatment from the Division of Children and Family 
Services (DCFS) to the Arkansas State Police Crimes Against Children Division (CACD)  

 Strengthen the Office of Quality Assurance. 
 Study whether Administrative Law Judges should be moved out of DHS  
 Study restructuring job classifications and pay scales to ensure the best available talent 

pool serving vulnerable residents 
 

Since the directive was to review organization, the report did not include a review of the 
specific policies of each division or Medicaid policy. As a result, the review recommendations 
did not focus on these topics. 
 

The state legislature passed a government reorganization in 2019, which included parts of 
this plan. In 2020, Arkansas DHS worked with state officials and legislators to develop a 
proposed restructuring of the pay scale and minimum requirements for direct care workers at its 
Human Development Centers (HDCs) for the first time in 40 years.  HDCs serve persons with 
developmental disabilities.  In June of 2020, DHS county office realignments were finalized 
which expand service by ensuring every county now has at least one DHS office, while 
simultaneously saving $246,500 a year on rent and utilities.  The need for reform is ongoing.  As 
I have done since day one of my term in office, I will continue to meet with Arkansans who are 
interested in reforming state government, including DHS. My door is always open.  
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Lieutenant Governor Tim Griffin was elected lieutenant governor in 2014.  He served two terms 

in Congress serving as a member of the House Committee on Ways and Means while also 
serving as a Deputy Whip.  He was a member of the House Armed Services Committee, the 

House Committee on Foreign Affairs and the House Committee on the Judiciary.  Griffin is an 
attorney who served as U.S. Attorney for the Eastern District of Arkansas and he served as 

Special Assistant to President George W. Bush.  He has served in the U.S. Army Reserve for 
19 years, was deployed to Iraq with the 101st Airborne Division (Air Assault) and holds the rank 

of Colonel. 
 

 


