
TO:  Treasurer Lt. Governor Mike Foley & the Executive and Finance Committees  
cc: NLGA Virtual Annual Meeting materials  
FR: NLGA Director Julia Brossart  
RE:  Finance Report   -    July 24, 2020  
 
SUMMARY:  
This year is the year of the once-in-100-years COVID-19 pandemic.  As I stated earlier, the 
economic ramifications of this year may hit from this year through the end of 2022 and I project 
NLGA may run in the red any or all of those years.  This is because the base of NLGA revenue is 
Partner dues and Partners may cut back on state government advocacy to shore up their finances.  
For the same reason, it may be difficult to fundraise for meetings – which must finish on a 
balanced budget for NLGA’s annual budgets to balance.  To date, NLGA had NO requests for 
NLGA Partner refunds and NO non-renews.  NLGA has assets of $2.2-million and will remain 
in excellent shape even if these years run red.    
 
I project this Fiscal Year 2020 will finish in the BLACK between $68,450 - $92,450 to the 
positive.  This projection includes up to a 20% non-renew rate of Partners due after 9/1/20; up to 
a $25,218 Alabama Meeting cancellation fee for the December of 2020 meeting; and $20,000 to 
NLGA staff for virtual and outreach activities.   
 
DETAILS:  
The current net operating income on this report is $146,056.  For the remaining six months of FY 
20 (July – December), NLGA has 13 Partners to bill for $120,000.  Expenses over those six 
months will be approximately $123,600.  Figuring between an 80% and a 100% renew rate of 
Partners, gross income would be $242,056 - $266,056.  Less expenses, NLGA would have 
approximately $118,456 - $142,456.   
 
The NLGA Executive Committee has cancelled the NLGA Meeting in Alabama in December.  
Travel curtailment, COVID, return-to-state quarantine policies, state budget cutbacks, state travel 
bans, local and state gathering policies, and more are the cause.  The NLGA Executive 
Committee, NLGA staff, and the Host State want to hold a robust and successful meeting - not to 
hold a meeting for the sake of holding a meeting.  By cancelling the meeting prior to the August 
30, 2020, contractual deadline, NLGA will owe a maximum penalty of $25,218, a savings of 
nearly $7,000 if cancelled after that date.  This action also brings certainty to the calendar year 
and allows NLGA employees to plan a variety of new and additional virtual and other outreach 
activities, which may include a small DC or gathering at some point in 2020.   
 
Personally, I am beyond saddened NLGA will end 2020 with no in-person gathering.  That said, 
the December meeting cancellation is the most fiscally prudent action and, more than that, it 
brings certainty to an uncertain time and frees NLGA staff to innovate, improvise, outreach, and 
hopefully do more than anyone can currently imagine to most effectively and efficiently connect 
as and where possible in this year.  Effectiveness and efficiency are core to NLGA’s mission.  In 
addition, motions in place for the July 30, 2020, meeting frame a robust meeting plan thru 2022 
(see meetings report).     
 
A WORD ON INVESTMENTS 
The NLGA investment advisor, Frank Devincentis of the Chicago Group at Morgan Stanley says, as the 
Federal Reserve embarked on an aggressive interest rate repression strategy, interest rates across all asset 
classes declined dramatically.  In anticipation of this, the NLGA portfolio started to take on a barbell 
strategy at the end of 2019, having some longer dated issues in combination with a short duration 
operating reserve.  This has served us well through this period.  We have also tilted the portfolio entirely 
to FDIC protected Certificates of Deposit as treasuries.  We expect low interest rates to remain until 
inflation meaningfully picks up sometime in late 2021.        - END  


